Annex D
Treasury Management Scheme of Delegation

(i) Cabinet / Full Council

. receiving and reviewing reports on treasury management
policies, practices and activities

. approval of annual strategy and annual outturn
(ii) Cabinet
. approval offamendments to the organisation’s adopted clauses,

treasury management policy statement and treasury
management practices

. budget consideration and approval
. approval of the division of responsibilities

« receiving and reviewing regular monitoring reports and acting
on recommendations

(iii) Audit & Governance Committee

« receiving and scrutinising reports on treasury management
policies, practices and activities

« scrutinising the annual strategy, annual outturn and quarterly
updates.

(iv) Director of resources (Section 151 Officer)

. reviewing the treasury management policy and procedures and
making recommendations to the responsible body.

. all operational decisions are delegated by the Council to the
Director of Customer & Business Support Services, who
operates within the framework set out in this strategy and
through the Treasury Management Policies and Practices

. Approving the selection of external service providers and
agreeing terms of contract in accordance with the delegations
in financial regulations.

The Treasury Management Role of the Section 151 Officer

. recommending clauses, treasury management policy/practices
for approval, reviewing the same regularly, and monitoring
compliance

. all operational decisions delegated by the Council to the
Director of Customer & Business Support Services (S151
Officer), who operates within the framework set out in this




strategy and through the treasury management policies and
practices

submitting regular treasury management policy reports
submitting budgets and budget variations
receiving and reviewing management information reports

reviewing the performance of the treasury management
function

ensuring the adequacy of treasury management resources and
skills, and the effective division of responsibilities within the
treasury management function

ensuring the adequacy of internal audit, and liaising with
external audit

recommending the appointment of external service providers.




